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Welcome to the Edition: 2 of the Live On Stage Value-
Added Services Reference Guide! The purpose of this
booklet is to introduce you to many of the additional services
we offer, to share the benefits of these services experienced
by other associations and to better define who in our
organization can help you get started using these valuable
tools. We are excited about the results that concert
organizations around the country are receiving simply by
taking advantage of these free services. Free is good, but
the benefits of free are even better!

Utilizing one or many of these services will help your
organization grow. We encourage you to contact us with
your interest and questions so we can continue to grow
together!
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Whatis it?

The Live On Stage Press and Publicity Support Program
is a free service that enhances the visibility of your
association and concert season. The goal is to increase
awareness and grow your subscription base through media
contacts by using - but not limited to - national press
releases and artistinterviews.

When did it start?

The Live On Stage Press and Publicity Support program
started in the fall of the 2009 concert season. The program
started with 10 associations and ended with almost 70 by
the end of the spring 2010. We currently have a media
database of over 1,000 contacts and growing.

How does it work?

o The association contacts the Live On Stage
Press/Publicity department to discuss their
publicity needs.

o The media outlets in the area are outlined (we will
help you update and/or develop a media contactlist.)

o A press release draft is sent to the association
contact for approval 3 to 4 weeks prior to the concert
(unless alongerlead time is required.)

o Once approved by the association contact, the
release is sent to the local media outlets from our
national office. The association contact is copied on
allreleases.

o Follow-up calls are then made to secure possible
artistinterviews.
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o When an interview is secured, the national office
will coordinate the logistics of connecting the
reporter with the artist. The association contact is
copied on the details of any scheduled interviews.

Results:
o 100+  Participating Associations
o 200+  Artist Interviews
. 1,000+ Total Media Contacts
o Numerous Newspaper Features

New This Season: Special Event Press Releases

Sample:

Below is a sample of a press release we send from the
national office. Each includes information regarding date,
showtime, venue and ticket information. The release also
includes information on the artist, a high resolution photo
and history or current events regarding your association.

LIV

For Immediate Release

RED HOT HOLLYWOOD! PERFORMS IN
MARSHALLTOWN, IA ON OCTOBER 24, 2009

Dress in your best finery for “Your Night at the Oscars”
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What are people saying?

“Great write-up...reflects our philosophy on entertainment.”
--Marshalltown, IA

“You are an asset to writers and enterainers.”
--Redding Record Searchlight

“We had a huge crowd of ‘guests’ last night at the concert. |

know it was due to the information you sent to Amarillo

Globe News because the attendees were from all over the

Panhandle o f Texas and even some from Oklahoma.”
--Borger, TX

“You do good ...no, GREAT work”
--Westminster, MD

“The additional media contacts are useful to future
endeavors so, | really appreciate your extra work toward
accommodating our needs for this concert.”

--Boise, ID

Contact:

Steve Emahiser
Press/Publicity Manager
615-672-7060
steve@liveonstage.biz
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What is it?

An artist's technical rider is a detailed description of the
technical requirements an artist needs to put on a great
performance. It is one of the most important things to consider
when booking an artist for the concert season. As a service to
our concert associations, Live On Stage negotiates these
technical requirements on behalf of the concert associations
to minimize the artist's requirements and eliminate any
technical issues during the artist's tour.

How does it work?

We remove/minimize items in the artist's personal
riders that would not be available or acceptable to
most of our associations or venues. This reduces
the amount of total pages in the rider by an average
of one-third.

Live On Stage streamlines several different formats
into a standard and familiar rider which includes artist
stage plots making the rider easier and more efficient
toread.

Riders are made available at the booking meetings
so that the selection committee can consider
technical requirements far in advance of the concert.

Riders are also made available online for reference
ordownload at anytime during the concert season.

Contact:

Jim Pace
Technology Manager

615-672-7060
iim@liveonstage.biz
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What is it?
FREE MONEY!

In the fall of 2009 Live On Stage, together with Shantel Dow,
announced a national program to offer assistance with the
often complicated process of grant writing to secure funding
for live arts and entertainment for concert associations.

How does it work?

o Book a Star Education Outreach - grants
require an outreach for grant consideration.

o Make an initial inquiry via email or phone to
Shantel Dow, Live On Stage Grant Writer.

° Fill out the Grant Questionnaire Sheet
provided by Shantel Dow.

Note:
There is No Charge for a Grant Application. 15% of
the grant amount is charged ONLY if a grant is

received.
Results:
. 45 Participating Associations

. $258,746 Grant Requests (year to date)
. $34,825 Grants Received
. $137,000+ Pending Immediate Approval



Ghan Wil

What are people saying?
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“Thank you for being on top of this so that we got the job
done. This was great. You did all of the work, and it was
made very easy.”

--Marshalltown, IA
‘| found Shantel to be knowledgeable, efficient and (an)
excellent communicator. | am happy to report that we
were successful acquiring grants for both concerts.”
--Payson, AZ
“Shantel is truly dedicated to student outreach programs,
and has worked hard to identify grants that match our
association’s goal to enhance performing arts experiences
for our students.”

--Terrell, TX
Contact:
Shantel Dow

(641) 203-4100
grantwriter@liveonstage.biz
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Whatis it?

This is aninstructional approach on how to conduct a rolling 2-
year strategic planning workshop with your board and review
every major aspect of your organization.

This review includes the following:

o Active Board Members and Bylaws
o New Effective Marketing Campaign Ideas
o Maximizing the Concert Experience and Sponsorships

This workshop will help you establish the priorities that will
have the greatest impact in the short term while setting a 2-
year direction. Your board will clearly see the time lines and
take ownership by becoming the leaders needed to address
the key challenges facing your organization.

When did it start?

Since 2009, VP of Operations, Lou Spoltore (along with area
representatives) have held strategic planning workshops with
various associations across the country. These associations
participated in an all-day forum where they evaluated the
aspects of their organization. The result was a strategic plan
specifically designed to grow their association.

How does it work?

o Contact your area representative to determine the best
time and approach for scheduling a workshop either
with the area rep or national office. Live On Stage can
also provide your association with the material and
guidance to conduct a workshop internally.

o Geta commitment from a quorum of board members.

What tools will | need?

A large tear-off worksheet pad, an erasable white board,
some masking tape and some markers.
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What major focus areas will the discussions
include?

Identifying major challenges in the following areas:
roles of the board members, review of bylaws,
representation within 50-mile radius, specific
community high profile organizations/businesses
support and recruiting the right new board members to
meet special needs.

Shifting focus of campaign plans from renewals to new
subscribers with an emphasis on a younger
demographic’s buying habits, utilizing technology to
maximize exposure, expanding your campaign within
a 50-mile radius, utilizing LOS National
Press/Publicity program to fill seats.

Maximizing the concert experience from the sidewalk
to the stage, recognizing and providing special
treatment for first-time guests. Making every concert a
memorable event!

Building Community relationships with local
organizations, developing sponsorship opportunities
with local and regional businesses, grant writing.

What people are saying?

“WOW! What a great Strategic Planning session...a lot of
ideas were generated and prioritized in the 6 hours”

--John Leonard, President, Palm Springs CCA

‘| found it so remarkable that, in the middle of a Northwest
Ohio winter, Mark and Lou made the trip from Nashville, and
enthusiastically gave us lots of ideas about how to give our
organization a boost.”

--Hyla Sharrock, President, Williams County CCA

Contact:

Lou Spoltore

VP, Operations
615-672-7060
lou@liveonstage.biz



RASNRSiGECRIEAM

Whatis it?

The F.A.N. (Friends And Neighbors) Street Team is an
innovative approach for concert associations to recruit and
involve high school, college and recent graduates in the
promotion of specific artists that are included in their concert
series. The concept is to identify several young enthusiastic
“team members” to solicit to their friends through various
media outlets to help promote the concert association and the
designated artist's upcoming concert. The result will be a new
level of interest and excitement within your community and
impact every age demographic

Why aF.A.N. Street Team?

Utilizing a “street team” to promote your concert is a way to
directly connect with potential audience members through a
fan-based network. People are starting to tune out billboards
and traditional advertising in this multi-media world. Many are
willing to listen to a recommendation of new music, video or
concert from a friend via Facebook or Twitter. Technology is
developing at such a rapid pace and sharing content is a
seamless process now. The power of fans to create viral
sensations through word-of-mouth is unparalleled and
traditional media is struggling to keep up with the change. The
power is back in the hands of the passionate fans, much like it
was over 80 years ago when community concerts was born.
This isa modern day approach to the traditionally successful
idea of connecting with your “friends and neighbors.”
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How does it work?

The program will combine the efforts of the artist, the LOS
National Press/Publicity Support, your association and the
new F.A.N. Street Team. The general plan will be to recruit
“team members” and educate them on the artist. You will
then provide them with electronic press info including video,
audio and print media. The association and team member
captains will then identify and target locations in the
community that will include (but, not limited to) WIFI
destinations, local youth gathering venues, schools, coffee
houses, etc., for concert promotion.

What tools will | need?

This program is designed to use electronic media. Social
networking sites such as, Facebook, Twitter and LinkedIn
will be utilized along with text messaging and e-blasts. It will
be beneficial to have a tech savvy member on your board to
help manage this program.

o Tech savvy board member

o Publicity/Marketing board member

o Connected, ever-changing and informative website
o Ability to accept credit card payments

Contact:

Steve Emahiser
Press/Publicity Manager
615-672-7060
steve@liveonstage.biz
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What is it?

The ARTS IN ACTION Scholarship is a one-time, $1,000.00
scholarship available to university/college-bound high school
seniors or current university freshmen, sophomores or juniors
seeking a career path in the entertainment arts. This includes
vocal or instrumental performance, theatre/acting,
theatre/technical, or music business. Two scholarships are
awarded each year and applicable beginning in the Fall Semester.

When did it start?
Since it started in 2005, the ARTS IN ACTION Scholarship
program has awarded 15 scholarships to talented students across

the country. A percentage of the money from the Star Education
Outreach Programis donated to the scholarship fund each year.

How does it work?

A local concert presenter affiliated with, and currently receiving
concert services, with Live On Stage, Inc., must sponsor
applicants. Applicants with financial need will receive priority
consideration, but it is not a prerequisite. Each applicant should
submit the following required materials:

o Current name, address, phone and email (if available)

o Current high school or university transcript, including
GPA and course work

o TWO letters of recommendation specifically tailored to
‘why” the candidate should be selected

o ACT/SAT scores (whichever is applicable)

o Indication as to financial need (if any)
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o University or college that the candidate has been
accepted oris attending

o Maijor of choice

o 1-2 page essay by candidate regarding the impact
that he/she would like to make in entertainment arts

Optional Materials to Submit:

o Performance/professional resume (if applicable)
o Any relevant CD/video recordings of applicant
o Any additional information that the candidate feels

would enhance his/her consideration (including
professional/volunteer work)

Send all applicable materials listed above to:

Live On Stage, Inc.
SCHOLARSHIP COMMITTEE
P.O.Box 148237

Nashville, TN 37214

Contact:

Scholarship Committee
(615) 672-7060
info@liveonstage.biz




Gogllive!

Whatis it?

GO LIVE is about spreading the word that after 9 years of
faithful service we are proud of the fact that the Live On Stage
Community Concerts clients are alive and well in spite of all of
the challenges. We want as many of the associations working
independently and with our competitors to consider Live On
Stage as part of their concert associations solution for next
season. We are asking for your help!

When did it start?

Last year Live On Stage developed a mailer campaign
designed to make associations currently not working with Live
On Stage aware of our value-added services. The best way for
others to become acquainted with us is to attend our National
Conference in Nashville. In 2011 we sent out a series of mailers
to non LOS concert associations that included a DVD, about
Live On Stage, and an invitation to our 2011 National
Conference in Nashville.

We are continuing our Go Live! Referral Program to reward
our associations for sharing their excitement and commitment
with new clients.
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How does it work?

We encourage you to refer your friends that may be in
reciprocal towns about Live On Stage. Invest, Invite and
Include them in what we all are doing for our communities
regarding quality Live arts and entertainment.

Any association that actually is responsible for another non-
Live On Stage association’s attendance at our national
conference, will earn one free conference registration
(valued at $160) and one free registration for the new visiting
associationin 2012.

We so believe in the power of real testimony regarding the
quality services and artistry that we provide. We hope many
of our loyal clients will be proud to represent and make this
offer based on their experiences. What better way to find out
about Live On Stage than to share in the excitement of our
National Conference and live showcases each year!

What are people saying?

GO LIVE!

Contact:

Lou Spoltore

VP, Operations
(615) 672-7060
lou@liveonstage.biz
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Website - www.liveonstage.biz

What is it?

The Live On Stage website is an “interactive” tool designed to
give the association the freedom to view and download the
materials needed for a successful concert season.

How does it work?

Promotional materials for your series

o Choose “Rosters” (appropriate season)

o Choose Specific Artist

o Click Option Under ‘Downloads’
Artist Photos, Individual and/or Group
Bios, Technical Riders, Star Education Information,
Programs (available in July for upcoming season)

NOTE: Videos will now be mailed with campaign materials.

Series Timeline - Deadlines and events for the season
Calendars - Current and upcoming seasons

Campaign/Subscription Handbook - outlines the
entire campaign period from kick-off to show time.

° Choose “Services”
° Click on Handbook link

Campaign Materials - everything needed to print season
tickets, new and renewal subscription forms, and reminder
cards for your concerts.

o Choose “Services”
o Clickon Campaign Materials link
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Concert Feedback

° Choose “Concert Feedback”
Choose “View Feedback” or “Send Feedback”

Register for the National Conference

. Choose “National Conference”
° Choose “Conference Details”
o Click “Register Now”

Bonus Feature

Campaign DVD

Make your own customized campaign DVD for about $60
in three easy steps. Using our suggested third party
software and the provided artist video clips, simply follow
our step-by-step tutorial and you can produce your own
promotional DVD.

° View our step-by-step tutorial at
www.liveonstage.biz/dvd.

Download the third party DVD authoring software.
Import the appropriate artist videos for your series.
Create intro titles for the videos to advertise dates.
Burn DVD.

Play DVD at you next concert to promote upcoming
concerts.

Contact:

Jim Pace
Technology Manager
(615) 672-7060
iim@liveonstage.biz
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Concert Association Management Online
What is it?

Concert Association Management Online is a 5-phase
online database management system designed to provide a
centralized location for the concert association to store their
local organizations’s contact information as well as manage
their subscription base and provide tools to assist in marketing
to their existing and potential subscribers.

We will soon be rolling out Phase 1, called the Contact
Management System. This is the first step in providing a robust
set of features that we will gradually roll out within the next year
or so.

Virtual Box Office
What is it?

There is a shift from the traditional box office to the virtual box
office and Live On Stage would like to see all concert
associations take advantage of the growing number of
concert goers that are buying event tickets online. We are
currently in communication with an online merchant company
to evaluate the viability of developing a custom and easy-to-
use online box office product designed specifically for our
concert associations.

Results:

The long term goal of these online tools is to assist our
network of community concert associations in growing their
subscription base and to create an ease in communicating
and managing information.
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